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“The day that changed a waterway of the world history” by Mr. Shinzo Koizumi

Address for the Dismissal of the Japanese Combined Fleet

I. HIJMS MIKASA

HIJMS MIKASA was a battleship built by Vickers

shipyard in England and was commissioned in
1902.

Al Ihe Battle of the Sea of Japan in the
Japanese-Russo War, HIJMS MIKASA fought
valiantly as the flagship of the Combined Fleet
undor Admiral Heihachiro Togo, Commander-
in-Chief (CINC) of the Combined Fleet. ADM
Togio always led the fleet and fought daringly
against the Russian Fleet which was deployed
lrom Ihe Baltic Sea, and greatly contributed to
Ihls historic and overwhelming victory in the
history of the naval battle.

Whilo HIJMS MIKASA was in the port of Sasebo

[HIJMS MIKASA right after REFIFEREEMTS 185 6N Trom Vickers, Engl

after the battle, she sank unfortunately due to
an accidental explosion in her shell magazine,
but she was re-floated and repaired. Then, she
returned to the front line and accomplished
her mission of the maritime defense. Although
it was proposed that HIJMS MIKASA was to be
decommissioned in 1923 and scrapped, the
Washington Naval Conference approved fo
preserve her as a memorial ship. In 1926, HIIMS
MIKASA turned out to be a commemorative
Memorial Ship at the curent location after her
renovation for a year and a half.

In 1945, after Japan's defeat in World Warll,
the Allied Occupation Forces stationed in
Japan ordered the removal of all the MIKASA's
superstructure such as the bridges, the masts,
the guns and the funnels. The result was that

the Memorial Ship MIKASA was left in
destruction beyond recognifion.

in the 1950s, however, public outcry was raisec
inside and outside of Japan to restore the
ruined Memorial Ship MIKASA. Hence, in 1961,
she was restored to her present condition wilh
donations collected from wide range of
Japanese and foreign supporters, a generous
budget from the government, and the support
of the United States Navy.

*The Memorial Ship MIKASA is the national
property under the custody of the Ministry of
Defense. MIKASA Preservation Society is in
charge of preservation and maintenance ol
the ship as well as the opening work to the
public.



2.World Situations
in thosc days

After the Industrial Revolution in the late 18th
century, European nations and the United States
rapidly developed their industries and trading,
and ventured foward Africa and Asia to secure
affordable raw materials as well as large markets
for their products. Technological progress led to
the development of modern weapons.
Consequently, the Westem Powers could retain a
strong military and became the "Great Powers" in
the world. Powerless African, Asian and Middle
Eastern natfions had no choice but to surender,
and they were colonized, one after another.

(1) The Great Powers’ Advance into Asia

In the beginning of the 19th century, the Great
Powers, such as France, Netherlands and Britain,
which were looking toward South East Asiq,
colonized Vietnam, Cambodia, Indonesia, etc.
and gained leased fenitories from China which lost
the Opium War against Britain. Russia occupied
Manchuria, leveraging the incident of the Boxer
Rebellion to further expand their power and
temitory toward the South and increase their
influence in Korea.

(2)The Japanese-SinoWarand the
Tripartite Intervention

The tension between Japan, which assisted
Korean reformists aiming their sovereign
independence, and China, which insisted that
Korea was their fributary state, developed into
the Japanese-Sino War. Although no nation
thought Japan could win, the war ended with
Japan's overwhelming victory, and the Japan-
China Peace Treaty was concluded with
reparations to Japan and the ceding of the
Licotung Peninsula and Taiwan.

However, Russia, Germany, and France
intervened by demanding that Japan should
return the Llicotung Peninsula back to China
with the reason that Japan's occupation of the

Great Powers' Advance into Asia in the beginning of the 20th century
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The area returned due to the Tripartite Intervention (
Licotung Peninsula would threaten peace in ’
East Asia. This influence is known as the
Tripartite Intervention. Since Japan did not
possess enough military force to counter these
powers, it could do nothing but accept this
demand. After this incident, however, Japan
vowed to increase its national wealth and
military power under the slogan of ‘Gashin
Shoutan' (Struggling against difficulties for
the sake of vengeance). e
After the Tripartite Intervention, Russia was
keen on expanding its territory increasing #
and reinforcing its power and influence in
all aspects of polifics, economics, and 4
military force against Korea and Po  Arthur
establishing military bases there.

Liaotung Peninsula



3. Reinforeement of the

Imperial Japanese Navy
Gonnohyoo Yamamolo, Chiof of The Bureau of
Milllcny Allciirs, Navy Deparlmenl, supporting
ADM  Tugumichic Saigo, Minister of the Navy,
cariod oul dhaslic reforms in the Navy, such as
pusonnol shulfing, and well promoted the
oxpnsion plans of he: Imperial Navy insisting that
1ho Navy was Ihe absolute key for the national
dolonse.

(1) The 6-6 Fleet Building up

The concept of the reinforcement was to buid up
a fleet consisting of é Battleships and 6 1st class
Cruisers as its main force, considering a war against
Russia, which was commoenly called the "6-6 Fleet".
The scheme was to build the 4 battleships of 15,000
tons in addition to HIUMS FUJI and HIJMS YASHIMA, 6
first 1st class cruisers, heavier than 9,000 tons, and
addifional light cruisers and auxiiary ships fo support
the main force.

In 1895 and 1894, the Japanese Diet resolved to

Chronological Table of IJN's Surface Combatant Construction
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build up 103 warships in fotal (fotal displacement of
153,000 tons) for ten years. Moreover, the third stage
expansion plan to buid the battieships, HIJMS
KASHIMA and HIJMS KATORI as nuclei was resolved
in 1902. Consequently, the reinforcement of the
Imperial Japanese Navy started favorably to
counter with the Russian Pacific Fleet.

(2) The organization of the Combined Fleet
As Japanese-Russian relations grew strained and
became highly volafile, the Imperial Japanese
Navy organized the Combined Fleet consisting of
the First Fleet and the Second Feet in December
1903, and added the Third Fleet to the Fleet later.
VADM H. Togo (promoted to ADM June 1904) was
placed in CINC of the Combined Fleet, and the
Fleet enfered info a war organization.  Chief of
Staff, RADM T. Kato, Operations Staff, LCDR S.
Akiyama and others assisted CINC Togo. VADM H.
Kamimura and VADMS.Kataoka were placed in
Commander of the 2nd Squadron and
Commander of the 3rd Squadron respectively.
The battle force of the Fleet was of 6 battleships
and 6 1st class cruisers as a main force, and 12
2nd class and 3rd class cruisers as well as
destroyers and tforpedo boats, of which total
displacement was 233,200 tons. The Russian
Pacific Fleet, had the total displacement strength
of 191,000 tons, with 7 battleships and 7 cruisers as
their main force, as well as gunboais and
destroyers.

4.The Anglo-Japanese Alliance

In the face of Russian military threat, Japanese
public opinion was divided info two, with which
party Japan should establish a freaty, with Russia
by negotiation or with Britain. The Japanese
Government adopted Foreign Minister Jutaro
Komura's argument to go with Britain in order to
protect the independence and interests of the
nafion, and the Anglo-Japanese Aliance was
established.



5. The Japanese-Russo War

Russia refused to withdraw its troops from Manchu-
ria. On the contrary, Russia overtly showed their ag-
gression in Korea by fortifying Port Arthur and Dali-
an. The Korean Peninsula was a vital region for
Japan's security and independence. Japan, who
was alarmed by Russia’s military movements into
Korea, kept frying fireless diplomatic negotiations
with Russia on a basis of recognizing mutual inter-
ests in Korea. However, the response from Russia
was very unfaithful, as Russia confinued to rein-
force its military forces even during the course of
the negotfiations. With the understanding that pro-
longed fruitless negofiations would only bring nega-
tive results, Japan broke diplomatic relations with
Russia on February éth, 1904, and the Japanese-
Russo War began.

(1) The Batile of Off Inchon

In order fo obtain the victory in the Jopanese-Russo
War, Japan needed fo first secure maritime superionity,
bothin the Yellow Sea and in the Sea of Japan and sec-
ondly to secure the sea lane to transfer soldiers and war
materials safely fo the Army troops in Manchuria.  For
those objectives, the Imperial Japanese Navy had to
destroy the Russian Pacific Fleet units operating in the
Port Arthur area with the first-strike.

After the Fourth Squadron commanded by RADM
Uryu successfully landed froops of the Imperial Japa-
nese Army at Inchon on February 8th, 1904, the
Squadron gave the Russian cruiser VARIAG and the
gunboat KOREETZ in the port of Inchon an ultimatum
ordering their evacuation from the port by by 1.00
p.m. on February 9th or face attack for their refusal.
After noontime of the same day, the VARIAG came
out the port and attacked the Squadron in spite of
her unfavorable power, was seriously damaged and
was scutlled together with the KOREETZ returning to
the port. In the meantime, while Uryu Squadron was
landing the Army froops in Inchon, the main force of
the Combined Fleet moved strcight to Port Arthur,
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The torpedo-boat ﬂohllo of ihe Fleer mode a night
attack after midnight of February 9th and damaged
the Russian Port Arthur Squadron.

{(2) Operdtion of Blockading Port Arthur
Operation of Blockading Port Arthur was originally
planned by Commander Ryokitsu Arima, Staff of
the Combined Fleet, miroring the example of the
US. Navy, which blockaded Sontiago de Cuba
during the Spanish-American War. The concept of
the operation was to scutile old ships in the en-

Locations of Blockading Ships scuttled at Port Arthur Entrance

trance of the Port Arthur and to blockade the por
since the width of the transit lane of the port en-
france was about 90 meters. Observing that the
Russian Fleet was not coming out of Port Arthur,
CINC Togo made a decision to carry out the opera-
fion. The blockade squadron for the operation was
formed from members selected among many vol-
unteers and was camied out three times. However,
Ihey did not completely blockade the harbor route
of Porl Arlhur assinfended.
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(3) Attack and Defense of
Port Arthur Forlress

ltom Ihe Japanese perspective, the Port
Aithur Squadron had to be destroyed by any
maans possible prior fo the arrival of Russian re-
inforcoment fleel, and cooperation between
Ihe Imperial Japanese Navy and Army forces
was necessary to capfure Port Arthur and
annihilate the Port Arthur Squadron.

Aller the beginning of August 1904, the Third

Army, commanded by General Maresuke Nogji,

dared to conduct two decisive attacks against
lhe fortress at Port Arthur, but the enemy's
strong forfress and machine guns successfully
repelled them each time. The total numbers of
casualties reached 59,304, including 15,390
dead. The Army then changed the attacking
objective to the 203 Meter Hill, where the

defense was comparatively weaker, The third
series of attacks were carmied out from the
latter part of November through December,
and they successfully captured lhe hill after
fierce battles. Then, posting an artillery
observation unit on the top of the 203 Meters
Hill, the Army bombarded the Russian Fleet
units in the port and totally destroyed the
Russian Port Arthur Squadron. The Russian Port
Arthur Forfress Commander, General Anatoly
Mikhailovich Stessel, consequently surendered
on January 1st, 1905.

Ending the desperate battles after many days
with the Russian surender, General Maresuke
Nogi, Commander of the Third Army of the
Imperial Japanese Army met with General
Anatoly M. Stessel, Commander of Russian Port
Arthur Forfress at a private house in Shuishiying.

The Imperial Japanese Third Army's Port Arthur Attack Map
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General Nogi was never arrogant in front of
General Stessel regarding his victory in the
baitle.  On the conirary, he showed an
altitude full of kindness and sympathy, even
allowing the Russian General Stessel to wear his
sword. In the almosphere of the old warriors'
spirit, the two armies negotiated the surender
of the Port Arthur Fortress and its evacuation.
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Photo: Gen. Nogi and defeated Russian Gen. Stessel
with their staff in Shuishiying

(4) The Battle of the Yellow Sea

At 09:00 on August 10th, 1904, the Japanese
Combined Fleet found the Russian Port Arthur
Squadron getting underway, began to attack
them with heavy fire, and proceeded to cut off
the enemy's line of retreat by coming around
to the rear of the formation. However, the
intention of the enemy Squadron was to make
an interfleet transit to Vladivostok, and they
headed south, away from Port Arthur. The
Japanese Combined Fleet pursued the enemy,
and resumed pouring heavy fire onto the
Russian Squadron. During this Battle, their
flagship, the TZESAREVITCH, lost its steerage due
to heavy bombardment, and five ships of
Russian battleships and others returned to Port
Arthur.

HIUMS MIKASA faced a barrage of enemy fire



during the battle, the enemy's shell damaged
her rear 12-inch main gun turret and Divisional
Officer, Prince Hiroyasu Fushimi was wounded.
In all, HIUMS MIKASA suffered 33 deaths and 83
wounded, including here Commanding Officer,
CAPT fjichi, who was wounded while on the
Bridge.

(5) The Batile of Off Ulsan

Prior to this Battle, the Viadivostok Squadron,
consisting of three armored cruisers as its
nucleus, conducted maneuvers in the waters
around Tsushima Strait and lzu Islands, while
sailing through Tsugaru Strait. The Viadivostok
Squadron seized and sank not only Japanese
ships, but also neutral shipping, and was a
threat for the sea transportation around
Japan.
On August 14th, 1904, the Japanese Second

Fleet under the command of VADM Kamimura,
while patrolling in the eastern area of Tsushima,

encountered the Vladivostok Squadron
transiting toward south with their intention of
providing force support to the Port Arthur

Squadron. Atter more than five hours of battle,

the Japanese fleet sent a Russian cruiser, the
RURIK, to the bottom and inflicted heavy
damage to two additional cruisers, the
ROSSIYA and the GROMOBOIL. Finally, the
Viadivostok Squadron was destroyed in this
battle.

Map of the Battle of the Yellow Sea
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6. 'The Battle of the
Sca of Japan

Vice Admiral Rojestvensky

[

(1) Transit of the Russian Fleets

The Russian Second Pacific Fleet commanded
by VADM Rojestvensky, departed the Libau port,
the Baltic Sea on October 15th, 1904 on ifs
mission of supporting the Port Arthur Squadron
facing tough games, and on November 3rd,
1904, detached the Ferikerzam Squadron at
Tangier, Morocco, which was to cross the Suez
Canal separately. The 2nd Pacific Fleet then
continued to transit southward in the Atlantic
Ocean around Afiica and arived at Nosy-Be,
Madagascar on December 29th, 1904. After the
rendezvous with the Ferikerzam Squadron there,
the 2nd Pacific Fleet departed Madagascar on
March 16th, 1905 and fransited eastward in the

Indian Ocean, heading for Cam Ranh Bay,

Vietnam. Meanwhile, the remaining units of the

Russian Port Arthur Squadron (1st Pacific Fleet)

were destroyed. As a result, Russia hastily

organized the 3rd Pacific Fleet to reinforce the
2nd Pacific Fleet with five outdated warships as
its major units and ordered them to depart Libau
on February 15th, 1905. The 3rd Pacific Fleet
eventually rendezvoused with the 2nd Pacific
Fleet after arriving in Cam Ranh Bay, where they
codled and replenished supplies, and departed
there on May 14th, 190S. These Russian 2nd and
3rd Pacific Fleets were named "the Baltic Fleet"
after the Baltic Sea they departed as a general
term in Japan.
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(2) The Japanese Combined Fleet
getting ready for the battle

The Japanese Combined Fleet that
successfully achieved maritime dominance,
after defeating the Russian Port  Arthur
Squadron and Viadivostok Squadron, sent their
units back to their respective homeports Kure,
Sasebo and others to repair the damages
caused by the battles and fo replenish
ammunition and supplies. Upon completing
the necessary repairs and replenishment, the
Fleet deployed again to the sea.

Learning that the Russian Balfic Fleet sailed
past Singapore, the Japanese Fleet mined in
the area off Viadivostok in accordance with
the plan, gathered all their scattered ships in
the Korea Straits, and deployed patrol ships in
the area west of Tsushima. At the same time,
the Combined Fleet continued to conduct
hard fraining night and day, and waited for
the Russian Baltic Fleet.

2 e e
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The Flagship of the Baltic Fleet,
Battleship K. SUVOROV
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(3) The Baltic Fleet approaching

On May 27th, 1905, a converted cruiser, the
“Shinano-Maru”, who was patroling in the
water west of Tsushima, sighted a white
lighted vessel sailing eastward and caught it
up. Consequently, the “Shinano-Maru”
confirmed that it was a Russian hospital ship of
the Baltic Fleet, and sent off the wireless signal,
“Enemy Fleet sighted”. Receiving this signal,
HIJMS 1ZUMI, cruiser kept ifs position 9 km
behind the enemy fleet and reported enemy's
course, speed, position and formation to the
Combined Fleet moment by moment.

ADM Togo, CINC of the Combined Fleet sent
out a telegram reading "Upon receiving the
report enemy fleet sighted, the Combined
Fleet will get underway immediately to attack
and destroy them. Today, weather is fine but
waves are high.” On May 27th at 06:00, the
Japanese Feet moved out from the Katoku
Waterways (facing the south coast of Korean
Peninsula), and arived at the area north of
Okinoshima on May 27th.  Although the
weather was misty and visibility was not good,
the Japanese Combined Fleet Headquarters

<

had a clear picture of the enemy fleet's
movements as HIJMS IZUMI kept reporting
detailed movements of the enemy.

Meanwhile, the Russian Baltic Fleet
recognized the cruiser HIUMS IZUMI
encountering at about 06:00 a.m. Shortly after
09:00 a.m., they spotted two Japanese
cruisers on their port side and changed their
cruising formation to a battle formation. At
noon, the Russian Baltic Fleet then changed
their course toward north-northeast on a
heading for Viadivostok. As YADM Rojestvensky
observed the Japanese cruisers and destroyers
passing ahead of him and was anxious about
torpedo attack from the Japanese fleet. He
ordered his four battleships to change
formation from Line Ahead to Line Abreast.
However, during the change of formation, the
ships that were following the battleships did not
maneuver correctly and now the Russian Fleet
was steaming in two lines ahead. At this
moment, with Russian forces divided and
confused, the Japanese Combined Fleet
appeared, which the Baltic Fleet had to
engage with.

The Japanese Combined Fleet assembled in the Bay of Chinhae



«4‘:.

2
T
4 o
T 73
!
S
”

3
L]

NS

N

-

\

i ZA
Wiz be ShbidS5i e . )

HIIMS MIKASA's Briidge Scene with the “Z" Sngigo Flag just before the Togo Turn, painted by Seitaro Tojo.

Positions of ADM and his staff at the Bridge in the picture

COS, RADMT. Kato

(4) The Battle of the Sea of Japan

At 13:39 p.m., May 27th, 1905, the main force of
the Japanese Fleet sighted the Russian Baltic
Fleet approaching from the southwest in two lines
ahead at a distance of approximately 13 km,
ADM Togo decided to attack the enemy fleet
from the front port line, while he headed his fleet
westward. At 13:55 p.m., ADM Togo hoisted the
famous “7" Signal Flag meaning “The rise and fall
of the Empire depend on this baitle. Let every
man do his utmost." At 14:02 p.m., ADM Togo set
the course of the Fleet to the southwest, took the
position of reverse action run to the port side, and
started fo close in heading southward.

CINC, ADM Togo, standing on the HIJMS
MIKASA's bridge with his left hand holding the
noted sword forged by the great sword smith, a
gift from The Crown Prince, stared at the rapidly
approaching enemy fleet and waited for the
right opportunity to bear down the enemy's
leading ship. At 14:05 p.m., with the enemy front
at 8 km, he gave the order for a great turn, so
called "Togo-Turn".

CINC, ADM H. Togo



(5)DECISIVE ENGAGEMENT

While keeping careful watch on the Japanese Fleet
that seemed at first to be steaming away, buf which
suddenly made a sharp course change to port,
ADM Rojestvensky, at 2:08 p.m., gave the order to
commence fiing on to the Japanese Fleet in order
to take advantage of the enemy course change.
MIKASA was surrounded by many huge water
columns as a result of the incoming Russian shels.
ADM Togo commenced a furious counterattack
with salvo fires and thus the decisive naval batile
started.

About one hour after the outbreak of the battle, the
Russian battleship, OSLYABYA, facing concentrated
gun fire of the Japanese Fleet, was engulfed in
flames and was on the verge of sinking. Af the same
time, ADM Rojestvensky's flag ship, SUVOROFF was
also in disastrous flames and dropped out from the
formation. Other Russian battleships were also
damaged and in flames. The outcome of the batile
was dready determined after one hour of fierce
fighting.

(6) NIGHT ATTACK BY TORPEDO BOATS

On May 27th, after five hours of dayfime action,
Russia had lost four of her five newest and powerful
battleships. The remaining battleship, ORYOL was
seriously damaged, and many other ships were

ST

either seriously damaged or destroyed.

Around 7:20 p.m. RADM Nevogatov regrouped the
remaining units. After reorganizing the battle line, he
started to steam north. While chasing the Russian
ships, the Japanese Squadron composed of about
40 destroyers and torpedo boats had completely
encircled the remaining Russian ships. At around 8:
00 pm they started close attack against the Russian
ships under enemy bamage fire.

The battle resulted in Russia losing two more
battleships and two armored cruisers, while the
other ships dispersed during the night. Only four ships
were able to follow RADM Nevogatov's flagship,
NIKOLAIT.

(7)SURRENDER OF REMAINING RUSSIAN
MAIN FORCE

With the coming of dawn on May 28th, the
Japanese fleet started mop-up operation against
the enemy Russian fleet. At about 5:00 am. at a
location about 160 km south of lllung Islands, the
Japanese fleet rolled in upon the remaining Russian
main squadron consisted of NIKOLAI 1, ORYOL,
APRAXIN, SENIAVIN and cruiser IZUMRUD under the
command of RADM Nevogatov. Surounded by the
overwhelming force and exposed fto heavy
bombardment, RADM Nevogatov noticed that the
Japanese fleet was virtually undamaged and he

redlized that any further resistance with his
damaged battieship and old inferior coastal
defense vessels would only increase the destruction
on his side. He judged it was useless to lose so many
young men. Ignoring his subordinate officers'
request to fighl unlil the end, RADM Nevogatov
accepted all responsibility and surrendered. Only
IZUMRUD, faking advantage of her speed, refused
lo surrender and escaped through the closing ring
of Japanese units. Unfortunately, on the following
day, she ran on the rocks in Viadimir Bay. Then, with
self-inflicled charges, she blew herself up and sank.
(8) CAPTURE OF THE DESTROYER WITH
ENEMY FLAG OFFICER EMBARKED
On May 28th at around 2:00 p.m., the Japanese
destroyers, SAIANAMI and KAGEROU sighted two
columns of smoke in the distance, 70 km southwest
of Ullung Island. They commenced pursuit and
finally caught up with the two destroyers, BIEDOVY
and GROINY at around 4:00 p.m. and Staried to
fire on the Russian destroyers. GROINY increased
her speed and managed to escape from KAGERO
bul another destroyer, BEDOVY stopped by raising
the while flag 1o express surrender.
SAZANAMI captured BIEDOVY and found severely
wounded VADM Rojestvensky, as well as his staff,
aboard. They were all taken as prisoners of war.



(9) The resounding and historical
naval victory

Off Tsushima Strait on 27th and 28th May 1905,
total 96 ships of the Japanese Combined Fleet
consisting mainly of 6 battleships and é cruisers
intercepted and engaged the Russian Baltic
Fleet consisting of a total 29 surface combatants,
8 battleships, é cruisers, 15 auxiliary ships, and
several other vessels. During the battle, 19
combatants were sunk (6 battleships, 3 ironclad
cruisers, 1 coastal defense ship, 1 cruiser, 4
destroyers and 4 others). Other 7 were capfured
and detained(2 battleships, 2 coastal defense
ships, a destroyer and 2 others). Thus, the Russian
main force was completely destroyed. The
remaining ships including cruiser, destroyer and
others could barely escape from the battle area
but only 3combatants {1 cruiser and 2 destroyers)
reached Viadivostok. One fransport ship made it
all the way back to Europe. A cruiser which
steamed north, later run aground and was
scuttied. Three cruisers that gave up to steam to
Viadivostok because of heavy damages,
reached Manila fo be disarmed. Two destroyers
also escaped south, but one of them sank due to
flooding. The other ran out fuel and was towed
to Shanghai by a foreign merchant ship and
then disarmed along with other escaped
transport ships. In the battle the Russian toll was
4,545 dead and 6,106 captured. The Japanese
dead was 116 and lost only 3 torpedo boats off
Tsushima Strait on 27th and 28th May 1905.

In the Battle of the Sea of Japan, the Japanese
Navy garnered a resounding and historical naval
victory and Russia lost her will fo fight. Afterward
the time was ripe for a peace conference
between the two countries. The war was drawing
lo close. Then President Theodore Roosevelt
mediated a peace conference at Portsmouth,
New Hampshire, and the Treaty of Portsmouth
was signed between Russia and Japan.

The naval battles between the Japanese and the Russian Fleets in
the Battle of the Sea of Japan (1st through 10th phases)



{10) The historical meaning of
the Battle of the Sea of Japan

Since the Industrial Revolution, the Great Western
Powers advanced foward Afica and Asia.  With
their great military strength, these powerful
countries forced many Asian and African countries
to submit to colonization and exploitation.  The
small country of Japan, which had just started ifs
course as a modernized nation, fought in the
Japanese-Russo War and won a pivotal victory
against Russia, which was feared as one of the
world's most powerful nations. In particular, Japan's
overwhelming victory against the Ballic Fleet in the
Battle of the Sea of Japan was exceptional in the
history of naval battles.  Upon Japan's victory
against Russia, the drive for national independence
amongst many subordinated Asian and Arabian
nations dramatically increased.

Japan' s victory over Russia gave a boost fo
independent movements in Asia, Africa and
Middle East, and encouraged rebel campaigns by
Finland and Poland against Russian tyranny. that
were suffering from the tyranny of Russia. In
addition, in the United States it confinued fo the
refraction activities of the racial discriminafion by
the biack man.

Then a 16 year old boy, Mr. Nehru who later
became the Prime Minister of India  fold in his
autography that he was delighted with the jubilant
excitement over the Japan's viclory and this
strengthened his determination o shed his blood
for the independence of India. Also Mr. Sun Yal-sen,
who was the leader of Chinese movements of the
national revolution and respected as the father of
his country stated that this was the first victory
atiained by an Asian over a European. He added

that this Japan's victory would influence all of Asia
and maoke Asian people rise to a greater
expectation.

In Finland oppressed by Russian tyranny, a beer
named "“Togo Beer" went on sail as the expression
of people’s joy for the Japan's victory. Just In the
same way, in Turkey, which struggled under Russion
pressure, people were overjoyed at the Japan's
viclory and many new born male babies were
named either Togo or Nogi.

sunYal-sen(1866~1925)

12



The Japanese-Russo War was a defensive war in which Japan fought boldly with all its strength to secure its national sovereignty and
safety exposed to the menace of Imperial Russia. Our seniors of Meiji era greatly contributed in the respective field.

Admiral Gonnohyoe Yamamoto

ADM Yamamoto was born in Kagoshima in 1847, and participated in the Kagoshima Bombardment(between the Satsuma domain
and the Great Britain) and later in the Boshin Civil War.  After joining the Navy, he acquired the skills of gunnery, navigation, and
naval tactics and strategy through his training onboard on a German naval ship. As a chief of the Ministerial Secretariat of the
Navy Department, and as the Minister of the Navy, he promoted all levels of naval personnel administration, shipbuilding,
engineering, fleet organization, tactics and strategy fo new heights. For that meritorious service, he is called “The Father of the
Navy”. Before the outbreak of the Japan-Russo War, he assigned ADM Togo as the Commander-in-Chief of the Combined Fleet.
This was an unprecedented personnel assignment, and despite many opposing opinions, this decision led Japan fo the victory.

Admiral Heihachiro Togo

ADM Togo was born in Kagoshima in 1847. He participated in the Kagoshima Bombardment (between the Satsuma domain
and the Great Britain | and later in the Boshin Civil War. He was ordered to England and retfurned to Japan after 7 years of
overseas study. During the Japanese-Sino War, he served as the Commanding Officer of the HIUMS NANIWA and gained
worldwide military distinction when he sank a Brifish merchant ship carrying Chinese soldiers in violation of the International
Law. He held important naval positions such as the Commander-in-Chief Maizuru and Sasebo Naval Stations. In the Battle of
the Sea of Japan, ADM Togo intercepted and destroyed the Russian Baltic Fleet and he contributed greatly to the victory of
Japan. He demonstrated his outstanding operational judgment especially his order fo make hard port furn known as the
"Crossing the T" maneuver, is well known. ADM Togo was appointed to the Supreme Council fo His Majesty the Emperorin 1913,

Commander Saneyuki Akiyama

CDR Akiyama was bom in Ehime, in 1868. He graduated from the Naval Academy as the top of his class in July
1890. He went to the U.S. to study Naval Strategy and Tactics. While there, he earnestly observed and studied the
Spanish-American War. During the Japanese-Russo War, serving as the Operations Staff of the Combined Fleet he
contributed greatly to the destruction of the Russian Fleet with operational tactics of his own design. CDR Akiyama
is also credited with drafting the famous message which ended with the words, "Today's weather is fine but waves
are high", and ADM Togo's well known remarks at the dismissal ceremony of the Combined Fleet.

Minister of Foreign Affairs, Mr. Jutaro Komura

In 1855, Mr. Jutaro Komura was born in Miyazaki. He studied at Harvard University under the Education Ministry's first
scholarship program. After returning, he entered the Ministry of Justice, served as a Supreme Court justice, and then
entered the Ministry of Foreign Affairs to serve as the Chief of Translation Division. He successively held important
posts as Vice-Minister of Foreign Affairs and as Minister to the United States, Russia, and China. In 1901, Mr. Komura
joined the first Katsura cabinet as the Foreign Minister and signed Anglo-Japanese Aliance. He also developed
foreign policies in anticipation of the Japanese-Russo War. After the war, he aftended the Portsmouth Peace
Conference as a Minister Plenipotentiary and signed the Japanese-Russo Peace Treaty.
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Nicholas II of Russia (May 18, 1868 - July 17, 1918)

Nicholas Il was the last Emperor of Russia and he ruled from 1894 until his forced abdication in 1917. Nicholas proved
unable to manage a country in political turmoil and command its army in World War I, His rule ended with the Russian
Revolution of 1917, after which he and his family were executed by Bolsheviks. Nicholas's full name was Nikolay
Aleksandrovich Romanov. His official title was Nicholas I, Emperor and Autocrat of All the Russias. During the night of
16th-17th July, Nicholas, Alexandra, their children, their physician, and three servants were taken info the basement
and executed at 2:33 A.M. on the morning of July 17th.

Vice Admiral Zinovii P. Rojestvensky

VADM Rojestvensky was born in1848 as an aristocratic family member. He graduated from the Naval School in 1870. and most of his career was to be
dominated by his gunnery specialization. He saw service in the Russo-Turkish War of 1877-1878. His fateful appointment to command the 2nd Pacific
Fleet came in April 1904 and his flag was broken on board Kniaz' Suvorov. The voyage of the 2nd Pacific Fleet to the Far East was justifiably considered
one of the epics of naval history. The Battle of the Sea of Japan began about 1:30 PM on 27th May and lasted until the next morning. Rojestvensky was
seriously wounded in the head by a shell fragment and moved to destroyer, BIEDOVY. While steaming north, ihe destroyer was caplured by Japanese
navy and he became the prisoner of war. He recuperated in a Japanese hospital, where he was well-ireated by the Japanese and visited by Admiral
Togo. After the end of the war he returned to $t. Petersburg and was couri-martialled, but acquitted because he had been unconscious at the time of
his caplure. His role at the tials was ambiguous; although he assumed full responsibility for everything that had happened (even while he was
unconscious), he also managed to convey the impression that he would have acted differently than his subordinates. Rojesivensky retired from the
navyin 1906, and was in poor health for a considerable time before his death in January 1909.

RADM Nicolai Nevogatov

In 1905, RADM Nevogatov was assigned as the Commander of the 3rd Pacific Fleet as the "reinforcements” to VADM
Rojestvensky's 2nd Pacific fleet. The two fleets reunited at Indochina. In the Battle of the Sea of Japan none of Nebogatov's
ships shared the dreadful fate of Rojestvensky’s battleships, most of them sunk or lost. Nebogatov became in charge. He led,
however, the remains of the fleet to a grim end - morning after the battle, 27th May 1905 he surrendered 5 of his remaining
warships to the Japanese. After his return home from Japan, Nebogatov faced the military court, that sentenced him fo 16
years in prison, but only 2 years later he was released by the Tzar's order, some say for his poor health condition. Nikolai
Ivanovich Nebogatov died in 1922.

Sergey Yulyevich Count Witte

Born June 29, 1849, Tiflis, Georgia, Russian Empire - died March 13, 1915, Pefrograd, Russia. Russian statesman and Premier
(1905-06). He entered the imperial administrative service in 1871 and served as minister of finance (1892-1903). He improved
communications, promoted construction of the Trans-Siberian Railway, and planned to modernize the Russian Empire. He
represented Russia in the negofiations that ended the Russo-Japanese War. Although opposed fo constitutionalism, he
> ersuaded Tsar Nicholas 1T to issue the October Manifesto in 1905 and was appointed the first constitutional premier. In 1906
the Tzar, favoring a more conservative regime, replaced him with Pyotr Stolypin. He never returned to office, and in 1914-15
he vainly opposed Russian enfry into World War T and was sympathetic to peace feelers put out by the German
government through Witte's own German banker.

(Al about from Wikipedia)
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8.DETAILED DRAWING OF HIJMS MIKASA

Courtesy of Museum of Mcaritime Science

(At the time of “Battle of the Yellow Sed™ in 1904)
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The Propulsion system of HIJMS MIKASA is composed of
boilers, main engine and screws,

(1) Boiler (Steam Boiler)

MIKASA had 25 boilers, called Belleville type. Firemen fed coal to the
fire grate located in the lowest part of the bailer. Coal-fire heats up
and boils the water running in the steel pipes installed in the bailer,
producing steam. High pressure steam is led info main engine. Coal
stowage was located out side of the boiler rooms. Coal was taken
from many coaling scuttles located on the deck and fransferred
through coal chutes. The maximum load of coal was 1,500 tons and
feeding coal to the boilers was hard work conducted by all hands.

Main Engine Room

1 MAIN MAST 9 CONDENSER
2 VENTILATIONTRUNK 6 HIGH PRESSUREGYLINDER 101 S prontie sroar eneme
3 OFFICER'S GALLEY 7 MIDDLEPRESSURECYLNDER 11 SHAFT

4 BLACKSMITH SHOP 8 LOWPRESSURECYLINDER 12 ENGINE BED

5 Main Engine Room

(2) Main Engine

MIKASA had two sets of Vickers 3-CYLINDER TRIPLE EXPANSION
RECIPROCATING STEAM ENGINEs. In order fo efficiently use the high
pressure steam provided from bailer, the process is separated into three
stages, high, middle and low. Steam advances the piston and the
movement produces a rotational movement of the crank shaft, which in
tum spins the propeller.
(3) Screw Propeller

MIKASA had 2 screws with 4-bladed fixed-pitch propellers.

Y A sz%

Vickers 3 CYLINDER TRIPLE EXPANSION RECIPROCATING STEAM ENGINE
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9.The Memorial Ship MIKASA

Construction & Distinguished Actions in Battle

HIJMS MIKASA was built and
commissioned at  Vickers
Shipyard in Englond and
immediately after her transfer

_— to Japan, she was included
in the Imperial Navy's Fleet.
Throughout the Japanese-
Russo War, HIJMS MIKASA
, " fought gallantly, always as the
oo Flagship of the Combined
The launch of the "MIKASA™ (1900) Fleef, under the CINC, Adm
Heihachiro Togo. Particularly, during the Batile of the Sea of Japan, she
led the Combined Fleet in a fearless and courageous battle under
heavy enemy gunfire and greatly contiibuted to one of the most
resounding victories in naval history. Although she unfortunately sank due
to an accidental explosion in the port of Sasebo, she was re-floated and
repaired. She was then re-commissioned and returned to the front line to
assume the duty of the maritime defense as a core unit of the Fleet.
Upon fransfer to the Reserve Fleet in 1912, she engaged in coastal
defense and sutveillance. Later, she was assigned the mission of
protecting Japanese residents in the Vladivostok area during the Russian
Revolution.

From the Battleship to the Memorial Ship

The Washingfon Naval Conference was held in 1922 and at the
conference, HIJMS MIKASA was named to be scrapped because of the
limitation on the total number of capital ships. However, Japan applied
for a special exception petition due to the rising preservation movements
inside and oufside of the country. This case was adopted at the military
committee and was approved unanimously to permanently preserve
HIIMS MIKASA as a memorial ship on condition that HIJMS MIKASA be
preserved forever in a decommissioned stafe.

In February 1924, HIIMS MIKASA Preservation Society was established
with Fleet Admiral Heihachiro Togo presiding as the honorary president.
After one and a half years of preservation relafed work, HIJIMS MIKASA
was fixed at its present location, setting her bow fowards the Imperial
Palace.

In November 1926, the ceremony for the commemoration of HIJMS
MIKASA as a Memorial Ship was held with the attiendance of His Imperial

Highness Prince Regent {Emperor Showa), and HIJMS MIKASA was
fransferred from the Navy Department to the MIKASA Preservation
Society.

The Memorial Ship MIKASA, HMS VICTORY, and USS CONSTITUTION are
three of the world most well known memorial ships. Although the era in
which each ship performed its outstanding mission is different
respectively, all three fought valiontly against national enemies in times
of crisis and contributed greatly to the safety and independence of their
respective countries. These memoarial ships are well preserved with great
care and are open to the public as a symbal of national pride.

Devastation and Restoration of

the Memorial Ship MIKASA
In 1945, Japan was defeated in World War IT and by direction of the
Allied Occupation Forces stationed in Japan, the bridges, masts, guns,
funnels and olher struclures were removed from the Memorial Ship
MIKASA and the ship was left in a totally devastated condition. In 1955,
Mr. John Rubin, an Englishman who had associated with Japanese
naval members during he construction period, visited Japan and saw
the devastated condilion of the ship. Upon returning fo England, he
wrote to The Japan Times aboul Ihe state of the MIKASA.This article
garnered wide public response and reaction around Japan and
helped gather momenlum lo reslore the Memorial Ship MIKASA.  With
donations collected from a wide range of Japanese people,
cooperation from Ihe U.S. Navy's Fleet Admiral Chester Nimitz, and the
U.S. Navy and supporl from Ihe Japanese government, the restoration
of the Memorial Ship MIKASA was completed on May 27th, 1961, the
anniversary day of the Ballle of the Sea of Japan.

Restoration Ceremony of the Memorial Shib MIKASA



10. Major Exhibits

(1) Upper Deck

As the upper deck main armament, twin 12-inch turrets are on the fore and aft decks. Secondary guns, é-inch and 3-inch guns as
well as the Type 36 Wireless Telegraph are on the main waist decks. Bridge and a Chart Room are located on the top deck and you
can stand on the highest upper deck, the Topgallant Forecastle, where ADM Togo commanded the Japanese Combined Fleet.

e

L

Main Armament (12-in/40-cal guns) Bridge

Type 36 Wireless Telegraph

sy -
3-in guns (Upper) and é-in guns (Lower) ;{Jf,,.., e



(2) Middle Deck .

Starboard Side
In No 13 casemate, history of HIUMS MIKASA, from her
launch at Vickers Shipycrd in England through the
preservation as a memorial ship is briefly infroduced.
Many incidents on her are diso described such as, )
bringing out from England, meritorious activities at
the Battle of the Sea of Japan as the flag ship,
accidental sinking caused of magazine explosion in
sasebo, returning to the fleet for missions and lastly ' ” 4
decommission. .
In the No.5, 7, 9 and 11 casemates, occasional or
special exhibition and events are planned and foken
place.

7

i )
British army soldiers on board HIJMS MIKASA (Al Porl Plymoulth)

The street named MIKASA still remains in Barow city.

ADM K. Yamanashi (left) and Fleet ADM C.W. Nimitz (right) who
contributed greatly fo the restoration work of the MIKASA after
World War |l.

History of HIUMS MIKASA is shown in the No.13 casemate.



Port Side

In the casemates along the port side on the main deck, World Situations, Construction of the Imperial Japanese Navy, the
Japanese-Russo War, Blockade Operation of Port Arthur and a é-inch gun firing operation are displayed.

In the No.6 Casemate:

The Steering Wheel of Russian cruiser VARIAG In the No.6 Casemate: Diorama of Blockade Operation of Port Arthur
and her photo

T
¢

In the NO.2 Casemate: é-inch gun firing operation with figures In the No. 14 Casemate: World Situations



@ Central Exhibit Room

This room is the main display area where you can
see the materials on the Battles of the Yellow Sea and
the Sea of Japan, Transit of the Russian Baltic Fleet,
the bow crest of HIJMS MIKASA, mementos of ADM
Togo, Barr & Stroud range finder and so on.

You can also learn the naval battle of the Japanese
Combined Fleet against the Russian Baltic Fleet off
Tsushima with the simulating panorama.

Barr & Stroud range finder (made in England in 1902) Central Exhibit Room (Center Steering: Whaeel of HIIMS MIKASA)

EER R

ADM Togo's uniforms

IR RN

e

ADM Togo's pocketbook and his Zeis binocular The Battle of the Sea of Japan with the simulaling Panorama



Central Hall

In this hall you can see the scale models of the three world famous memorial ships, HIJMS MIKASA, HMS VICTORY and USS
CONSTITUTION. Also the International Maritime Heritage Award for the Memorial Ship MIKASA is displayed.

Battleship, HIJMS MIKASA

HIJMS MIKASA, the flagship of the combined fleet under ADM H. Togo
intercepted the Russian Baltic Fleet. She fought the battle at the leading
position of the combined fleet under continuous heavy naval bombardment,
and greatly contiibuted to the decisive historic victory. The MIKASA remains
as a memorial ship at water front of the MIKASA Park in Yokosuka.

USS CONSTITUTION

USS CONSTITUTION participated actively in the U.S. Revolutionary War.
The CONSTITUTION is now home ported in Boston Naval Shipyard and is
stil a part of the U.S. Navy ship register. She is tangible evidence of
America's proud naval heritage as well as a modern day representation
of the nation's patriotism and pride.

HMS VICTORY

HMS VICTORY, the flagship of the British Fleet commanded by ADM Nelson
defeated the French and Spanish Combined Fleet off Trafalgar point. HMS
VICTORY has been kept in the world's oldest dry-dock as the Flagship of the
Portsmouth Naval District Commander.

Maritime Heritage Award
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The Memorial Ship MIKASA was assessed as an exiremely valuable ship
in naval architecture history for being the last existing ironclad battleship
in such well conserved condition and was awarded the International
Maritime Heritage Award in June 1992



Main deck quarter area
Wardroom, Captain's Saloon, Chief of Staff's Cabin, Admiral's Saloon, Admiral's Cabin and Stern-Walk are on the middle
quarter deck. The Commemorative photo on the friumphal return from the battles, the muster-roll of HIJMS MIKASA and
others are also displayed.
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I 11. Atiached Historical Materials

@Preservation of MIKASA and
Spirit of Self-Esteem

“The day when the waterway of the world's
histary was changed” hy Shinza Xoizumi

Prasident of Keio University in 1933 and Educational
Advisor fo the Crown Prince in 1949

SPIRIT OF SELF-ESTEEM

The spirt of self-respect in the Japanese pecple was lost by her
cefeat in the war The Japanese people, whe were forced to
submit to other countries milifary power, have lost their pride cs
Japanese. As can be seen, they have follen into decay, fosing
the ground of thelr spirlt. The idea of regarding all moral efforts as
senseless, the tfendency to solely seek sensual safisfaction and the
trend to deride and despise the Japanese country and people
as if they were obsequious fo some prevall in this country, Such
tendencies were remarkably seen among paople who werg
somehow infeligent and sensitive to the climate of the times.
These pecpie lock as if they were making efforis to explain how
"good-for-nothing” the Japanese pecple ore. This can be seen, if
one reads historical books or other literary works they wrote. it s
quite natural that those whe have no spirt or selfrespect and
self-esteem should be despised by the pecple of other counfries.
Those who have no spirit or self-respect cannot understand the
spirit of other countries pecple who respect themselves. It
becomes unavoidable for them to be arrogant to the weak and
subservient to the strong. Therefore, If the people of a nation hold
the right spirit of self-esteem, they will not cnly prevent their
couniry from being despised, but aiso help promgte normal and
healthy people-fo-people and natien-to-nation retationships with
every country and its peogle In the worid. | think This is an
essential requirement for international relations. The people with
no spirit of self-esteem and self-respect cannet but be o sfraggler
ieft behind high level mental activities.

MAY 27th

Do you remember what happened on May 27th and 28th 7 On
these days, about 60 years ago in 1905, the Combined Fleet of
the lapanese Navy won an overwhelming victory by destroying

the Russian Fleet. The day hasn't been designated as o public
memorigl day, but | hope the Jopanese people themselves will
pass this brilicnt event from generation to generation and think
of ifs special meaning every year. It wos the day which we can
say determined the destiny of Japon and changed the
waterway of the Asian history, or further, the world's history.

BEGINNING OF THE JAPANESE-RUSSO WAR

In the 37th year of Meii (1904). Japan was farced to fight
against Russic due to Czarist Russic's advance info Manchuria
and the stationing of armed forces there. It was also because
Russici was beginning to invade Korea, and thus threatening the
security of Japan. 1905 was the second year of this war. In the
early part of the year, the Fortrass Part Arthur, which was called
an impregnable fortress, finally fell to Japanese attacks.
Additionally, Russion and Jgpanese main forces fought o fierce
battle with each other in and around Mukden Manchuria in
March, and this batitle also resulted In o Japanese victory,

PUBLIC UNEASINESS BEFORE THE BATTLE OF THE SEA OF JAFAN

On the other hand, however, d large fleet from the mainiand of
Russic was gradually cpproaching Japan. The primary mission of
the fleet was to enter port at the naval base in Viadivostok,
iocated across the Sea of Japan. it was on Qctober 15th, 1904
that this large fleet, centfering arcund the main strength of the
Baltic Fieet, left the Russian navail port. Their cruise was not easy,
frequently experiencing various froubles and accidents. The large
fleet, reinforced oy support forces, assembled in Cam Rahn Bay,
French Indoching in May. Since the fleet left the bay on a certain
day of May, its exact location was unknown. Where would the
large fleet maoke its appearance ? And when? What would
happen if it shouid successfully reach Viadivostok 7 And what if
our fleet should be defeated ? Would Japan be abie o exist as
a country? 1 still remember how uneasy and distressed the
Japanese people feit in those days. It was iruly beyond
description.

WILD JOY OVER VICTORY NEWS

After those several uneasy days an official report on the total
destruction of the enemy fleet was suddenly announced. Only
three ships out of the 38-ship Russicn fleet escaped. Al the rest
were sunk,captured,or disarmed. VADM Rojestvensky,
Commander of the Russian Baltic Fleet and 6,000 of his men were
held as prisoners of war. 0n the cther hand, oniy three small ships



were lost on the Japanese side. Such o complete victory as this
was unparclieled in the annals of world history. It was a sweeping
victory beyond description. Hearing the official report, the
Japanese people almost couid not believe the results. History tels
that ¢ 100,000-man Mangolian Force came fo invade the sea off
Chikushi, Kyushu, 600 years ago in the age of Tokimune Hojo,
Kamakurg Government. However, all the ships were destroyed by
typhoon in a single night. Naturally, it is impossibie for us to hear
the shouts of joy our ancestors understandably gave at the news
of this victory. Buf the day all the Japanese pecple were ecsiatic
with wid joy at the news of the fotal destruction of the Russicn
Baltic Fleet 60 years ago is sfill fresh in my memory. Probably you
know what CINC Togo scid in his first official announce-ment:
"Upon receiving the report enemy fleet sighted, the Combined
Fleet will get underway immediately to aftack and destroy them.
Today, weather is fine but waves are high.” We had fine days in
Tokyo tGo. When we, young men at thet fime, heard the official
report of the great victory under the bright and clear sky, we felt
as if we were in a dream. As soon @s we realized It was true, we
were so excited that we danced wildly with utmost joy. | can only
say, "Please imaging how happy we were at that moment”.

DUTY AND MERITORIOUS SERVICE OF THE PEOPLE

With such o miserabie defeat in the Botile of the Sea of Jopan,
the Russicn Government and people lost their fighting spirit,
resuiting in the signing of a peace treaty at Portsmouth, Peace
was restored between Japan and Russic.  As menfioned in a
Chinese strategy book "military force is nothing but o murder
weapon." We must restrain ourselves from war. As long as human
beings form countries on earth and those nations are sef up in
opposition o each other. it is the utmost duty of the people to
devote themselves to the defense of their own countries when
Ihelrindependence is endangered.

Sixty vears ago, Japan was faced with a iife-or-death crisis. But
Ihe national crisis was resolved by the great victory of our
Combined Feet led by ADM Toge, CINC. | think this will indicate
what kind of people the Japanese are. The victory was secured
not only by distinguished services of our Navy personnel but also
by the Jopanese people who crganized, brought up, and
‘ipported such o strong Navy.

HISTORICAL SIGNIFICANCE OF THE BATTLE OF THE SEA OF JAPAN
Now | would ke to make remarks on the historical significance
nl the Battle of the Sea of Japan. In the last period of the 15th

Century {or more than 400 years and several decades cgo |,
Vasco Da Gama reached the wast coast of India by navigating
around the Cape of Good Hope. In the 400 years since this sea
route was established, Asian countries lost thelr independence
one affer another and were enslaved by western countries as
colonies or semi-colonies. Even the superpower Ching was no
exception. Actually, Hong Kong was ceded and ploced under
the control of another country. Shanghai and other ports,
althaugh they belonged to Chinc, appeared aos if they were
outside of Chinese teritory. Nowadays, however, Asian countries
have recovered their independence. Thus, the tidai current,
once heading for the East, is now beginning to fiow back toward
the West. Why did this "back flow" fake place 7 There are many
reasons for it, but one of the main reasons we must give is that
the rise of Jopan in Asic — the rise through Jaopanese
modernization —~ served as o strong driving force for the people
in Asia. What unequivocaily demonstrated this rise was Japan's
victory over Russia in the Japanese-Russo War at ¢ time when
Russic was considered a powerful country, a teror to Asian
nations. The Japanese Navy crushed the large Russian Fleet in
the Sea of Japan before the eyes af the peopie in Asia. Nobody
can deny that it served ds an incentive to awakening the Asian
people who were steeped in lazy slumber for a long period of
fime. Therefore, the navai batlle fought on May 27th-28th, 1905,
shouid be recorded as a remarkabie event in the history of Asia.
The Memorial Ship MIKASA, needless to say, served os the
fiagship for ADM Heihachiro Togo, CINC, In Ihe great sea bafttle,
After the end of the Greal East Asig War [World War 1), the ship
lay forgotten for o long time, while the Japanese peocple were in
o state of temporary despondency due 1o the shock of defect.
in due course, however, some volunieers rose and advocated
that the ship should nol be ieft as she was. With the support of
those volunteers, faliowed by the general public, the ship has
been restored to ifs original slate,
The flag s now fluttering in the wind fram the sed in Yokosuka.
t earnestly hope that as many Japanese as possible, including
boys and girls, would visit this memorial ship and consider the
past, present and future of Japan. At the same tims, | wish the
Japanese people would reflect on themselves and renew their
mind of self-respect and self-esteem.

[Conversation in May, 1746)
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@ Address for the dismissal of the Combined Fleet

Preface

The Commander-in-Chief of the Combined Fleet, Admiral
Heihachiro Togo, gave this address upon the dismissal of
the Combimed Fleet. It stressed the need for all naval
sailors to devote themselves to their duties, whether in
peace or in war, to give the best performance by
disciplining. themselves, to make full use of all available
equipment, and to be neither content nor assured with just
one victory. His words, “Tighten your heimet strings in the
hour of victory” became famous and widely renowned.
The U.S. President at the time, President Theodore
Roosevelt, found these instructions equally applicable to
the sailors in his Naval Service and instructed the
Secretary of the Navy to transiate Admiral Togo's words
for dissemination amongst all Naval Officers.

General Order of the Depariment

Washington Februcrry 21, 1904,
The Secretary of the Navy
In the recent war in the East Admiral Togo took his ploce among
the great sea fighters of all fime. His message fo the United
Squadron which he commanded, on the accasion of s dispersal
at the close of the war, is so noteworthy that [ deem it proper o
have it inserted in a General Order of the Depariment.

The qualities which make a formideble fighfing man, on sea or on
shore, and which therefore make o formidable army or navy, are
the same for ¢l nations. The individual men must have the fighting
edge; there must be in them courage, determinalion, individual
inifiative, combined with wilingness to feam ond suberdination of
seff, together with physical address, in order that they may form

the stuff out of which in the aggregote good armies and navies
are made; but in cddifion to this there must be preparedness
there must be thorough fraining In advance. Every American
officer and enfisted man, whether serving in the army or the
havy, should keep ever before his eyes the fact that he will not
be fit thoroughly to do his work in the event of war unless in
peace he has thoroughly done the work of praparing for war. If in
peace the soidier and the saiior abandon themselves to ease
and sloth. when war comes they will go down before rivais who
have been less seftindulgent. Nor & it only the men of the army
and the navy who should constantly remember these facts. in a
great self-goverring repubiic like ours the army and the navy
can be only s0 good as the mass of the people wish them to be.
The citizens of our country owe it to themselves and to their
children and their chidren's children that there shall be no
chance of having the nafional honer famished, the national flog
stained with aught that is discreditable. The men of the army dand
the navy, in any great crisis such as even the most peaceful
nation may at times have 10 foce, will be those upon whom the
especial responsibifity will rest of keeping the nation's honor bright
and unsuliied. They can not do this if the nation does not exercise
forethought on their cehalf. We must have an adegquate navy
and an adeguate army in point of size; they must be provided
with the most effective mechanism in the form of weapons and
other material, above all they must be given every chance in
time of peace to frain themselves so that they may be adepts in
handing the mechanism, and be fitted in bedy and in mind
unfiinchingly to endure the tremendous strain and bear the
tremendous responsibility of war.

"Omitting certain allusions having no becring on our
conditions, the address runs ¢s follows”



"The war of twenty months' duratien is now a thing of the past, and
our United Squadron, having completed its function, is fo be here with
dispersed. But our duties os naval men are not af all lightened for that
reason. To preserve in perpetuity the fruits of this war; to promote fo an
ever greater height of prosperity the fortunes of the cauntry, the navy,
which, respective of peace or war, hos 1o stand between the Empire
and shocks fram abroad, must clways maintain ifs strength ot seq and
must be prepared o meet any emergency. This sirength daoes not
consist solely in ships and armament; it consist aiso-in immateriol ability
to utilize such agenfs. When we understand that one gun which scores
@ hundred percént of hits i o match for a hundred of the enemy’s
guns each of which scores only one percent, it becomes evident that
we sailars must have recouise before everything to the strangth which
is over and above extemads. the tiumphs recently won by our Navy
ate largely fo be afiribuled to the habitual fraining which enabled us
to garner the frults of the fighting. If then we infer the future from the
past, we recognize that through war may cease we can not abandon
ourselves fa ease and rest, A soldier's whole life is one continuous and
unceasing battie, and there is no recson why his responsibiities should
vory with the stafe af the times. In days of arisis he has fo display his
strength; in days of peace fo accumuiate i, thus perpeivally and
uniquely discharging his duties fo the full. I was no light task that during
the post year and o -half we fought with wind and waves,
encountered heat and coid. and kept the sea whie frequently
engaging a stubbarn enemy in o death of life siruggle; vet, when we
reflect, this s seen fo have been only one in o long series of general
maneuvers, wherein we-_hdd the happiness fa make some: discoveries;
happness which throws into comparafive insignificance: the hardships
of war. If men cadling themselves sailors grasp af the pleasure of
peace, they wil leem the lesson that however fine in appearance
their engines of war, these, fike o house buitt on the sand, wil fall ¢f the
first approach of the starm. From the day when in oncient times we
conquered Koreg, that country remainad for over 400 years under our
confral, cniy 1o be lost immedictely s soon as our navy decined.
Again when under the sway of the Tokugawa in modem days our
armaments were neglected, the coming of a few Americon ships

threw us into disfress, and we were unable fo offer any resistance fo
attempts against the Kuriles and Saghalien. Gn the other hand, ¥ we
tum to the annals of the Occident, we see that ot the beginning of the
19th century the British Navy which won the batffes of the Nile and of
Trafalgar, nof only made England s secure as a greaf maunfcin but
diso by henceforth carefully maintaining ifs strength and keeping it on
a level with the world's progress, has throughaut the long interval
between that erc and the present day safe-guarded the country's
interasts and promoted its fortunes. For such lessons, whether ancient
or modem, Occidental or Oriental, though to some extent they cre the
outcame of political happenings, must be regarded s in the main the
natural result of whether the soldier remembers war in the day of
peace. We noval men wha have survived the wor must take these
examples desply to heort, and adding to the training which we have
aready received our actual experiences in the war, must plan future
developments and seek not te fall behind the progress of the fime. If,
keeping the Instructians af our Soverelgn ever graven on our hearts, we
serve earnesty and diigently, and putting forth, our full strength, awit
whaot the hour may bring forih, we shall then have discharged our
great duty of pempetualy guarding our caunfry. Heaven gives the
crown of victory fo those only wha by habitual preparation win without
fighting, and at the some time forthwith deprives of that crown those
wha, content with cne success, give themselves up to the ease of
peace. The ancients weil soid: “Tighten your helmet strings in the hour
of victory.”
{Dated) 21sf December, 1905.
TOGO HEIHACHIRO

| commend the above address fo every man who s or may be o paort
of the fighting force of the United States, and fo every man who
befieves that, if ever, unhappily war shouid come, it should be so
conducted as fo reflect credit upen the American nation.
THEODCRE ROOSEVELT
CHALES J. BONAFPARTE
Secretary
{The responsibility for the wording of this article : The MIKASA Praservation Society)
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TOKYO @

Access Route 2

Access Route 1

Shoppers Plaza
YOKOSUKA

»©

Access from Tokyo Area Bay Square
Yokosuka
Access Route 1: Access from Shinjuku Shibuya area Art Theater

Dai 3 Keihin High way~Yokohama Shindo~
Hodogaya IC~Yokohama-Yokosuka Toll road~
Yokosuka Toligate~Honcho-Yamanaka Toll road

Access Route 2: Access from Sumida Urayasu area

Route 357~ Wangan line of Shuto Kousoku
(Metropolitan Highway)~Yokohama-YokosukaToll
road~Yokosuka Tollgate~Honcho-Yamanaka
Toll road

M By Keihin Kyuko Line: Get off at Yokosuka Chuo Station.7 minutes walk.

MBy JR Lline:Gel off at Yokosuka Stafion. Take a bus and get off at Ohtaki-cho
Bus stop { Saikaya Mae). About 7 minutes walk.
iBy Yokohama-Yokosuka Toll road
Take exit of Yokosuka IC, get on Honcho-Yamanaka Toll Road and get
on to Route 16. Make a left turn at the road sign to the Mikasa Park.

M By Ferryboat from Kanaya port, Chiba
From Kurihama Port, Take Route 134 to Ohtsu Intersection.After passing
the intersection, lake Yokosuka Kaigan Dori to Mikasa Park Then make
right turn to the MIKASA Park.

Car Parking Lots around MIKASA Park

##1 MIKASA Park Parking Lot(P-1}

2 MIKASA Parking Lot (P-2, Tour Bus Only)
13 MIKASA Park Parking Lot (P-3)

US. N Base,Yokosuk MIK&ASA
.S. Navy Base,Yokosuka
Yokosuka P’2
Gakuin .

- 3

[ ]

L]

Ld
Navy Base Main Gate

v P L ]
P o.

Saikaya .
9 Department %e

Keihin-Kyuko Line

Store °
Buss St .
uesmo Yokosuka  Ygkosuka City Hall .
Post Office .
Yokosuka
Police For Kurihama-
Station Uraga
Yokosuka-Chuo
Station
Opening Hours
April o September 09:00~17:30
March/October 09:00~17:00
November to February 09:00~16:30
Closing Days{Closuies) : Decembor 281h 1o 31l

Admission Fee and Group Discount

Category Aduit High School Students
Number 500yen 300yen
Groups of 30

people or more 400y0n 200yen

¥ Students of both Elemenlary and Junior High Schools are FREE.
Under 9 years chilclren are required o accompany with the guardians.



“Z” signal flag

The "7" signal flag was used fo indicate “The nse and fall of the Empire depend
on this battle. Let every man do his utmost.”

Since the Japanese Navy used this "7 signal flag as the above meaning in the
Batile of the Sea of Japan, the word "7 signal flag” has been commonly used fc
express the will and sign to do the best till the last minute and attain the success.



